
VALUES/BELIEFS MOTTO, MISSION AND VISION 
STATEMENTS 

BOARD PRIORITIES FOCUS AREAS 

WHAT WE BELIEVE .......... 

We believe empowering student 
passion for learning is essential to 
their future. 

We believe the lifelong process of 
adult learning is crucial to student 
success. 

We believe active leadership 
cultivates purpose driven leaders 
at every level.  

We believe change is inevitable; 
growth is the result. 

We believe acknowledging diversity 
strengthens learning. 

We believe collaboration and 
inclusion are cornerstones of a 
unified learning community. 

We believe that accepting 
individual responsibility results in 
shared accountability.  

OUR MOTTO:  
“Challenging ALL to Excellence.” 

OUR MISSION:  
“Our mission is to graduate 
responsible and productive citizens 
prepared for success by delivering 
appropriate and individualized 
educational experiences.”   

OUR VISION:  
“Hooks ISD is to be a dynamic 
learning community vigorously 
pursuing student success, 
challenging all to achieve excellence 
in our ever changing global 
society.“  

1. The District will provide an aligned,
rigorous curriculum, with instructional and
technology programs preparing students
to meet or exceed all educational
standards.

2. The District will maintain a safe and
orderly environment.

3. Parents and members of the community
will have meaningful opportunities to
participate in the educational processes of
the Hooks ISD.

4. The District shall recruit, hire, train, and
retain the most qualified staff available.

5. The District shall exhibit excellence in
financial and facility planning,
management, and stewardship.

 Increased Scholarship Opportunities 
and Career Awareness 

Integration of technology within the 
learning process  

Student extra-curricular involvement 

Safety protocols 

Safety Drills 

Image and  District-wide Communication

Recruitment/hiring of HQ staff 

Competitive salary schedules

Professional Development 

5 year facility plan/projection 

Long range replacement schedules 

Annual financial audit 

Productivity Expenditures and student 

achievement 

Cafeteria productivity 

Operate with Fiscal Responsibility

HOOKS ISD PLA   N/GOALS 2016-2018

Expand Fine Arts Opportunities 

Student, Parent & Community 
Communication

thompsonr
Cross-Out


	Cover
	Agenda
	Call to Order
	Invocation
	Pledge of Allegiance
	Reading of HOOKS ISD Mission and Vision
	Mission and Vision.pdf

	Recognition of Guests, Comments, Letters
	Open Forum
	Consent Agenda
	Approve minutes from the last Regular meeting August 26, 2013
	AGENDA ITEM Board meeting minutes.docx
	2013 August 26 regular meeting MINUTES.docx

	Approval of checks as issued and certified by the Superintendent
	AGENDA ITEM checks issued and certified.docx
	Sept Exp Funds.pdf


	Convene in Executive Session
	Texas Government Code Section:Texas Government Code Section:551.071  Consultation with Attorney551.072  Deliberation Regarding Real Property551.073  Deliberation Regarding Prospective Gift551.074  Personnel Matters551.0745 Personnel Matters Affecting County Advisory Body551.075  Conference With Employees551.076  Deliberation Regarding Security Devices551.082  School Children; School District Employees; Disciplinary Matter or Complaint551.083  Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee Group551.084  Investigation; Exclusion of Witness from Hearing

	Review and Possible Agenda
	Approve Junior High School Roof Quote
	JrH Roof agenda form.docx
	JrH Roof Quote.tif

	Approve District Goals
	District Goals agenda form.docx
	HISD Plan 2013.doc


	Information Items
	Monthly Cash Flow
	AGENDA ITEM monthly Cash Flow.docx
	CASH FLOW 13.doc

	Report on Band Trip to Disney
	TASB Convention
	Enrollment Update
	Enrollment info form.docx
	Enrollment by Grade Level from 2004.docx


	Adjourn



