HOOKS ISD PLAN/GOALS 2016-2018

VALUES/BELIEFS

MOTTO, MISSION AND VISION
STATEMENTS

BOARD PRIORITIES

FOCUS AREAS

WHAT WE BELIEVE ..........

o We believe empowering student
passion for learning is essential to
their future.

e We believe the lifelong process of
adult learning is crucial to student
success.

o We believe active leadership
cultivates purpose driven leaders
at every level.

e We believe change is inevitable;
growth is the result.

e We believe acknowledging diversity
strengthens learning.

e We believe collaboration and
inclusion are cornerstones of a
unified learning community.

e We believe that accepting
individual responsibility results in
shared accountability.

OUR MOTTO:
“Challenging ALL to Excellence.”

OUR MISSION:

“Our mission is to graduate
responsible and productive citizens
prepared for success by delivering
appropriate and individualized
educational experiences.”

OUR VISION:

“Hooks ISD is to be a dynamic
learning community vigorously
pursuing student success,
challenging all to achieve excellence
in our ever changing global
society.”

LEARNING -

1. The District will provide an aligned,
rigorous curriculum, with instructional and
technology programs preparing students
to meet or exceed all educational
standards.

SAFETY —

2. The District will maintain a safe and
orderly environment.

I

3. Parents and members of the community
will have meaningful opportunities to
participate in the educational processes of
the Hooks ISD.

PARENTS/COMMUNITY

HUMAN RESOURCES —)

4. The District shall recruit, hire, train, and
retain the most qualified staff available.

5. The District shall exhibit excellence in
financial and facility planning,
management, and stewardship.

FINANCIAL/FACILITIES

Increased Scholarship Opportunities
and Career Awareness

Expand Fine Arts Opportunities

Integration of technology within the
learning process
Student extra-curricular involvement

Safety protocols
Safety Drills

Image and District-wide Communicatior

Student, Parent & Community
Communication

Recruitment/hiring of HQ staff
Competitive salary schedules
Professional Development

5 year facility plan/projection

Long range replacement schedules
Annual financial audit

Productivity Expenditures and student
achievement

Cafeteria productivity

Operate with Fiscal Responsibility
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